












 

District Board of Directors Meeting 
Tuesday, September 5, 2023; 7:00 EST/6:00 CST 

Russell County Health Department 
211 Fruit of the Loom Drive, Jamestown KY  

 
 

AGENDA 

Welcome/Invocation/Dinner………………………………………………..………...……Chair Phillips 
 
I. Legal Authority 

a. Quorum/Approval of Minutes……………………......……………..……...…Chair Phillips 
 

b. Old Business……………………………..…………..…….................…….…..Chair Phillips 
i. Was there anything the administration failed to adequately follow-up on from 

the last meeting? 
 
II. Resource Stewardship 

a. Financial Updates/Director’s Comments………………...……………………..Ron Cimala                         
Amy Tomlinson 

b. Grants Report……………………………….…………………………….…Amy Tomlinson 
c. Holidays/Staffing.....…………………………………………………………Amy Tomlinson 
 

III. Continuous Improvement (QI Projects Etc. - Story Boards available at: 
(https://www.lcdhd.org/info-tools/quality-improvement/) 
a. Make Suggestions on Back of Agenda…………………..…………………Amy Tomlinson 
b. Reaccreditation Status………………………………………………………Amy Tomlinson 
c. Webpage Redesign Progress………………………………………………..Amy Tomlinson 

 
IV. Partner Engagement 

a. Back to School Immunization Events…………………….………………Laura Woodrum 
b. SB150 Impact on school based programs…………………………………Tracy Aaron 

 
V. Oversight 

a. COVID-19 Update……………………………………………………………..Janae Tucker 
b. Human Resources Report…………………………………………………..Carol Huckelby 
c. Nominations for Officers (for December vote)……………………………..Chair Phillips 

 
VI. Policy Development 

a. Strategic Plan Development, Board survey results…………………….Laura Woodrum 
b. New Policies………………………………………..……………………...……Janae Tucker 
 

Next Meeting/Closing Comments……………….………….….……………………...…...Chair Phillips 



 

NALBOH'S Six Functions of Public Health Governance 

 

Definitions: Governing entity - The board, commission, council, individual, or other body 
legally accountable for ensuring the Six Functions of Public Health Governance in a 
jurisdiction.  Governance Functions (The Six Functions of Public Health Governance) - The 
identified functions for which a public health governing entity is responsible (All public health 
governing entities are responsible for some aspects of each function. No one function is more 
important than another). 
 
The Six Functions Include: 1. Policy Development, 2. Resource Stewardship, 3. Legal 
Authority, 4. Partner Engagement, 5. Continuous Improvement, 6. Oversight  

Suggestions for Health Department of Community Improvement Projects 

Recommendations: Please use the space below to make any suggestions as to improvement 
projects you would like to see the health department undertake.  These can include suggestions 
for internal agency improvement, staff enhancement, or community health improvement 
projects.  Submit your response to the Executive Director. 

 

 

 

 

 

 

 

 

 

 



 

LAKE CUMBERLAND DISTRICT HEALTH DEPARTMENT 
BOARD OF HEALTH DIRECTORS 

June 20, 2023 
 

The Lake Cumberland District Board of Health met on Tuesday, June 20, 2023 at Russell 
County Health Department in Russell Springs. 
 
 

Members Present Members Absent 
Gina Goode 
Jake Staton 
Judge Luke King 
Judge John Frank 
Pam Bills, APRN 
Judge Jimmie Greene 
Stephen McKinley, OD 
Judge Marshall Todd 
Robert Drake, MD 
Rodney Dick 
Judge Randy Marcum 
Richard Miles, MD 
Susanne Lee, OD 
Gayle Phillips, DNP, APRN 
Marlene Richardson, DMD 
Joe Silvers, RPh 
Jacob Burton, OD 
Judge Randy Dial (Proxy) 
Tank Lawson, ARNP 
Judge Barry Smith (Proxy) 

Judge Larry Russell Bryant 
Matt Jackson, RPh 
Alvin Perkins, MD 
Patty Guinn, RPh 
Bruce Jasper, DVM 
Judge Ricky Craig 
Kristen Branham 
Judge Scott Gehring 
Joseph Brown, MD 
Kay King, RN 
 

 
An invocation was given by Joe Silvers. 
After confirming a quorum was present, the meeting was called to order by Chair Gayle Phillips. 
 

Topic Discussion Follow-up 
Legal Authority   

Approval of 
Minutes 

 
 

Judge John Frank motioned to approve the 
prior minutes. Jake Staton seconded the 
motion.  The board voted unanimously to 
approve the prior minutes.  Motion carried. 

None 

Old Business 
 
 

 
 

Chair Gayle Phillips asked if there was 
anything for which the administration had 
failed to adequately follow-up on since the last 
meeting. Nothing was noted. 

 

Resource 
Stewardship 

  



 

 
Financial 
Updates/Directors 
Comments 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Executive Director Amy Tomlinson presented 
the FY23 LCDHD Milestones, detailing the 
accomplishments LCDHD has achieved the last 
year and detailing the priorities for FY24. She 
began the presentation by explaining Public 
Health Transformation (PHT) funding, 
highlighting the key points of the programs the 
state requires health departments to do 
(mandated), are encouraged to do (core 
functions), and are optional to do (local health 
priorities). Ms. Tomlinson emphasized the 
importance of PHT being funded going forward 
as it has made an impact on many levels of 
Public Health over the past year to make sure 
LCDHD’s communities have access to the 
services they need.  
She detailed the FY23 Milestones LCDHD 
accomplished. Hepatitis C clinics were done in 
McCreary County in a partnership with UK. 
Back to school immunization events were 
successfully held in all counties and are being 
done again this year. Painted Pathways were 
completed in Casey County on the walking trail 
in the Ag Center, these will be expanded into 
more communities. All public-school districts 
across the ten-county district have been 
provided with emergency equipment through 
LCDHD’s preparedness program. A 
wastewater sampling project was completed in 
McCreary, Pulaski, and Russell counties to 
look at waste to track trends in Covid numbers. 
LCDHD adopted a new compensation plan that 
gave each staff member at least a 6% raise, 
leading to improved employee morale and 
retention. The agency has moved to a new and 
improved phone software system. LCDHD has 
continued to move to in-person services that 
bring people back into the clinics. LCDHD also 
awarded the second Public Health Hero Award, 
with Board Member Dr. Richard Miles being 
the recipient.  
Ms. Tomlinson detailed some of the grant 
money that LCDHD had pursued for FY23. 
The agency was the first health department in 
the state to be a recipient of Opioid Abatement 

None. 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Financial 
Position 
5/31/23 

 
 
 
 
 
 
 

grant money, receiving $250,000. HANDS was 
awarded grant funding of $266,000. A DLT 
Grant requesting $458,000 was submitted to 
expand upon interpretation services, pending 
notification of funding. LCDHD received one 
time funding from the state to continue 
substance use programs (JEP), totaling 
$270,000. The agency also received one time 
funding from the state for infrastructure 
totaling $411,000. 
 
Ms. Tomlinson details the priorities she has 
targeted for FY24. She hopes for LCDHD to 
achieve reaccreditation in July, all 
documentation has been submitted. LCDHD is 
contracting with UK on updating the Strategic 
Plan. The agency is moving forward with 
forming a communicable disease EPI team to 
collect real time data for diseases in the district. 
Judge King asks if funding for these new EPI 
team positions are financially sustainable for 
the district, Ms. Tomlinson confirms they are 
included in the budget. Judge Marcum 
expressed his approval for the EPI team due to 
the necessity in the district. Ms. Tomlinson 
stated she would like to continue the priorities 
from last year of improving the image of the 
health department as a community partner and 
exploring EMR (electronic medical records). 
Dr. Miles expresses that LCDHD should look 
into EMR that’s focused on patient care and not 
on insurance billing so as not to slow 
productivity. 
 
 
 
Ron Cimala presented the May 31, 2023 
Financial Position 
 
The LCDHD balance sheet for the period 
shows $15,272,283.84 in assets with 
$152,141.56 of that owed in current liabilities. 
The total of LCDHD’s assets is equal to 9 
months of this year’s average expenses. 
LCDHD had $16,143,950.70 in Year-To-Date 
revenues and $14,917,861.97 in Year-To-Date 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
Budget FY 
2023-2024 

 
 
 

 

expenditures resulting in a $1,226,088.73 Year-
To-Date surplus.  
Our annual revenues are less than budgeted 
mainly due to some of our federal grant money 
received being less than budgeted through May 
2023 and also not having received our second 
half of the year local tax dollars. Covid funds 
are part of this federal money and if you recall 
we overbudgeted for Covid funds due to state 
recommendation so we would have funds 
allotted to us.  
Finally, this note, DPH is ten quarters behind 
on billing us for their Medicaid Match 
payments. The Medicaid Match amount due 
back to DPH each quarter is dependent on the 
amount of Medicaid money we receive for the 
previous quarter, but as DPH has delayed 
billing us for the last three quarters, we 
estimate approximately $300,000 is now due 
back to the state out of the Medicaid Revenue 
we’ve collected for services.  
We plan on ending the year at a $1,800,000 
estimated surplus. This is way less than 
budgeted due to the fact that we had significant 
state mandated salary increases back in October 
2022 and we are trying to spend down our 
public health transformation dollars we 
received. 
 
Dr. McKinley asks if there’s anyone LCDHD 
could contact about the Medicaid Match money 
in regards to the State being nine quarters 
behind on billing for the last three quarters. 
Ron Cimala says it would most likely not do 
any good but he would follow up with a DPH 
contact to find out when they will start billing. 
 
 
Ms. Tomlinson Presented the FY 2023-2024 
Budget. 
 
Ms. Tomlinson explained that the budget that 
was approved by the budget sub-committee 
was slightly different from the “amended 
budget” that the board would be reviewing this 
evening. The state notified LCDHD that they 



 

would be receiving $411,000 for infrastructure 
after the budget had been finalized and 
approved by the sub-committee, therefore, the 
budget had to be amended to include this 
money. The money is considered a “wash” as it 
does not affect the bottom line of the budget. 
After the board reviews the sub-committee 
approved budget, they would also need to 
review the “amended” budget that contains this 
$411,000 infrastructure money. 
 
For FY 24, note our budgeted revenues are 
projected to increase by $3,531,511 from our 
projected closing amount. Our budgeted 
expenses are projected to increase by 
$4,318,002. This is a surplus of $1,241,738 
which factors in all employees receiving a 5% 
annual increment to salaries. 
The budgets are based on April 2023 financial 
data and LCDHD may end somewhat higher or 
lower than projected as each program finished 
planned activities for the fiscal year. 
Ms. Tomlinson went over the budget in detail. 
Salary, Leave, and Fringe will be our biggest 
expense difference due to the state required 
compensation plan. 
 
Ms. Tomlinson and Mr. Cimala asked if the 
Board had any questions and there were none. 
The budget sub-committee had previously 
voted to approve the budget and recommended 
that the Board approve the budget. The first 
motion was brought to the Board from the 
budget sub-committee by Dr. Drake. The 
motion was seconded by Dr. Miles.  
 
Dr. Drake makes motion to accept the budget 
as presented with the amendments to include 
the $411,000. Dr Miles seconded the motion. 
 
The board voted unanimously to approve the 
budget as presented. Motion carried. 
 
Dr. Miles informed the board of the sub-
committees’ comments on the 5% increase for 
staff salaries, stating that we’re still far behind 



 

on matching the increases to the rate of 
inflation due to past years where increases 
weren’t given.  

Grants Report Carol Huckelby reports that Amy Tomlinson 
covered all the grants in the Director’s 
Comments and there are no further grants to 
report. 
 

 

Continuous 
Improvement 

  

Suggestions The board was reminded by Ms. Tomlinson 
that they can make suggestions via suggestion 
box, text, or email to be followed up on by the 
administration.  None were presented during 
the meeting. 

 

Oversight   
Human Resources 
Report 

 

Carol Huckelby, Human Resources Manager, 
reports that the BARS project is ongoing and it 
is going as scheduled. There’s a tentative 
kickoff of April 2024 and it will impact all 
LCDHD staff.  
There have been two new hires since last 
meeting, both contract part-time peer 
counselors. 
There have been seven temporary workers 
brought on through the summer, all stationed 
throughout the district and helping with vaccine 
calls and catch-ups.  
There have been two off duties. This is still a 
huge slowdown from prior the new 
compensation plan. 
There are eight new employees scheduled to 
onboard on 6/26, several of these positions 
were previously unfilled and difficult to 
replace. Many of these programs are being built 
back to what they were pre-Covid. 

 

 
Chair set the next meeting date for September 5th, 2023 as an in-person meeting at Russell 
Springs at 7pm EST/6pm CST.  .   
The proceeding meetings are tentatively set to be held December 5th, 2023, March 5th, 2024, and 
June 18th, 2024, in-person at Russell Springs at 7pm EST/6pm CST. .  
 
A motion was made by to adjourn by Judge Greene and seconded by Judge Marcum. The Board 
voted unanimously to close the meeting. Motion carried and meeting was adjourned. 
 
Gayle Phillips DNP, APRN, Chair ___________________________________________ 



 

 
 
 
Ms. Amy Tomlinson, Secretary ___________________________________________________ 
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