
LAKE C MBERLAND 01.' RICT HEALTH DEPARTMENT 

o RD OF HEA TH DIRECTORS 

March 8, 20] 6 

Th Lake Cumberland Di trict Bard of I alth met n Tuesday, March 8.2016 at the Russell County 
He Itl! Oe HI1m til Russell Co llry. K , 

The meeting \ 'as called to rder b) Judge John Phelps. 

ose present were; 

Ri hard Amlstrong 
Glenda Bagby 

dii F, 13ro \11. DIm 
L ra Elam, RN 
Hossein Fallahzadeh. MD 
John Frank 
P tty Guinn 
Linda Hamilto 
L. Bruce Jasper. V /1 

. a1' tv j s. 

John Pbelp 
Richard Miles ~1D 

Gayle Phillips. RNP 
Gary Robertson 

ith Sin lair. MD 
Sue Singleton 

osalie Wright 
usanne \\ atkins. OD 

Jam We ley 

DO_I!:, ('t ! h n'J .. ,fL r~ r; Co. nt; .fuel re Executi' e t ut orized Rosalie Wright to be his proxy 
Eddie R gers Taylor County udg Exe ut"ve authorized Judge Gary Robertson to be his proxy. 
\-like Ander 011. 'ayne County Judge Executive authorized Judge Richard Annstrong to be his 
proxy. 

SIl' wn Crabtree confirm d \ve did have a total of 22 board members/proxies present and was a 
qu rum. 
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Th m mber absent from th me ting \ ere: 
andy Dial 

Ca h me Fr s, f 
Matt Jackson RpH 
Steve Kelly 
Marlene Richardson. DMD 
Stephanie outhard. MD 
Jake Staton 

Iichael Stephens 
Gina \\ atson 

Staff members pr sent: 

Trae . Aaron. Director of Haith Educ tion 
a\\11 Crabtree, Exe utive Director 

M linda Cop nhaver. dministrative Support oordinator 
S) l\'ia rrell. HANDS Administrator 
Jefterson Hickman. Envi 'onmental Health Program Manager 
Carol uckelby.. dministrati 'e Secretary 
Leah Jasper. Director Administrati e Sen'ices 
Jnl.li_ l . Di bet"s Progral 1\1 lager 
Stuart Spillman. Environment I Health Director 
Sam Pri e. Environmental 
An y Tomlin on. Public Health Prepar dness Manager 
.Tanae Tucker. RN. QI Director 
Christine Wyman. Mectical Director 
L ura Woodrum. Nurse Administrator 

WELCOME 

ha\\l1 Crabtree w Ie med all board member, statT. and guests and turned the meeting over to 
Judg Phelps. 

conlim1ed arlier. a quorum \ as pent. 

"ew board ml:mber, Linda Hamil on from Cas y County was introduced. 

APPROVAL OF MINUTES 

'opies from the previou' meeting ere sent to each board member for their review prior to 
tonight's me ling. Dr. FaUahzadeh mad a motion to accept the minutes and Judge Robertson 
second d th motion. Mati n carrit:d. 
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OLDfNE' Blf IN' S 

Judge Phelps infolmed the board that a motion to ratify the $500.00 lump-sum payment iven to 
t f1' in Dec mber was nee ed. Dr. iles mad a motion to ratify the lump-sum payment and Jim 

\\ csl y seconded the moti . M tion carried. No other new business was discussed. 

DIRECTOR S COMMENTS 

lr. Crabtree dis us ed i sues vith the leaky roof at district and informed the Board that a new 
roof \\;11 need to be budgeted for. 

Ei11ancial R port
 
, h<l\n eftV t e )0 rd pack \\lin fi ancial information. He reported that on our bal nce sheet
 
thmugh the end of the p ri d, LC HD h s Cash. Cds, and Petty Cash in the amount of
 
$ -.937.430.61 \\ilh $80.224.23 fthat oved in CLlITent liabilities. The balance is equivalent to
 
more than 5 months of this year' average perating e ·penses.
 

The year to date position through the period \vas $48.43 I deficit. with a month to date deficit of
 
$ I8_.583.:4.
 

Usine re\'enues and e.·penditur s tlu'ough the end ofth period. our original budgeted deficit of
 
r ughl) 1 million is reduced an now \ are trending. to end the years with a surplus of
 
$ t61 ,649. Tbr ugl increase fficiencies. we've reduced the original projected deficit by
 
approximatel. $.... 00.000. The r maining projected surplus is primarily because of allocation
 
modification increases froll th Department for Public Health.
 

B 8r Orientation via Websit
 
Mr. Crabtr e reminded th board m mbers that Board Orientation is on the website.
 

'015 Pulaski CounN NOll-profit of the Y ar 
1ft' era 1 e shared with the Board members that L DHD was named Pulaski ounty Non-

p ot! of the. eal. JuLige Phe_p5~ " nd d th" Ch mb r f Commerce awards ban uet along with 
-. era ree an e'eral staff members. 

W bsite U pdat 
r. _rabtree informed the board t at an update to our CUlTent website is needed. With balf of the 

ite's traffic coming fr m mobile devices, it is imperative that the website is mobile fri ndly. le 
c rr nt site is 1 t. He infonned the board that the update will cost $8,575-10.000 and asked if 
th re was all. opposition to proceeding \\ith the upcraq . No objection from the Board. 

urv y. This will be discussed further at 
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UPD. TE OF QUALiTY IMPROV MENT PROJECTS 

orksite lIness Project 
Jamie Le reported to th oar th t \\e are cun-entl)" piloting the project at Citizen"s Bank in 
Taylor Count~· and it is going well. Jamie is me tin with a second potential pilot site to discuss 
tl e program. 

Director/Ag ncy Board Sur ey
 
Fin cn Board member respond to the S If e.. Mr. Cr btree gave Board members a handout of
 
C lllments made in the sun'ey and r spon es giv n by Executive Staff. Mr. Crabtree's
 
pcrfol1nan e \,"as also rated. He rated 4 out of 5.
 

El etr nit uisance Complaint Form
 
Stuart Spillman infoffi1ed the B aId that with the website updates, nuisance complaint will be
 
able to be su mitted online.
 

I suo I Bi ling:
 
L ah informed the board that she and her staJJ are working on improving the way we bill
 
insuranc . Last year the revenue from billing insuran covered one employee. ow, it does not.
 

PO TE 0 SPECIAL PROJECT 

L uisvill Vitality Updat 
TIle L uis\ ill Vitality project i croine: 'ery \~'eli - over 1,900 screening have b en completed 
there. tafting the clinic. has been a c al!enge due to employee turnover. However the program 
is cO\'ering its cost and helping to off: et some of additional cost. 

Cel" ditatio Updat 
TIle site visit scheduled for January 11 th and 12th \v nt \\·ell. The Executive Committee of the 
Board attended. e are still waitine for the tinal decisio 

Needle Exchange Community Educati n 
Dr. ;\'eyman has visited Pulas 'i County Fiscal Court and the Board of Health and will continue 
to educate in other counties. The Bo' rd wa' gi en a list of Needle Exchange programs in 
KenPld', Dr. Fa~Ia!~lad~h encouraged oard to \ , {'h a KET special on the topic. Sue 

illgletoll que ti ned if t e - 0 rei "\:ould have more luck in securing permission from governing 
b di 5 in indi\'idual counties if the Board of Health approved a motion to allow n die exchange 
in the istrict. Ther vas mu h discussion on the pros and cons that followed. 1 was decided to 
a k a guest speak r to come to the next meeting t continue educating the board about ne dl 
exchange. 
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RYA wmTE PROGRAM 
Laura \Voodrum reporte that the program is going well and has enrolled 40 people. The staff 
are g tting v ral referrals daily. 

POLl I UPDATE 

Twe "e reYised )0[" cies were presented. These included 
Re -j ed: Phone Tree P liey, Epid miology Rapid Re ponse Team Policy. Email Usa e Policy 
Computer U a_e and Password Policy. Purchas'ng Gifts for Retirees. Client redit Card e urity 
Polic)'. Staff Emergency Infom1ation orm. Crim Check Policy, Back Up Poli y. 
Comp hensive Diabetes Self-Man geme t Education Policy, Emergency Form Review Clinical 
Guidelines for chool NUT es. 

Pat J Guinn mad a motion to accept the revisi s and Lora Elam seconded the motion. Motion 

H REO CES 

ha\\"l1 Crabtree infonn d the board that we had 6 statf goes off duty since the last meeting and 3 
full lime and three contractual staff were hired. 

Drcu 10 

Furth r discussion 

MEETING 

xt meeti g i June 28. 2016 at 7 p.m. ST at Jamesto Health Departm nt 

Jud e Phelps asked if anything else needed to be discussed before adjourning the me ting. Dr. 
FaUahzadeh made a motion to adjourn the meeting. Lora Elam seconded the motion. [ orion 

carried. Wi b siness, e meeting wa, djoum"jM tj.j:t;;;__
Shawn Crabtree, Secretary 

leah 
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