
 

 

LAKE CUMBERLAND DISTRICT HEALTH DEPARTMENT 

BOARD OF HEALTH DIRECTORS 

 

June 25, 2019 

 

The Lake Cumberland District Board of Health met on Tuesday, June 25, 2019 at the Russell 

County Health Department in Russell County, KY. 

 

After confirming a quorum was present, the meeting was called to order by Chair Gayle Phillips. 

 

Members Present Members Absent 

Pam Bills, APRN 

Kristen Branham 

Adlie Brown, Jr. DMD 

Judge Randy Dial 

Hossein Fallahzadeh, MD 

Judge John Frank (proxy to Judges Anderson,  Phelps, Robertson,                          

and Smith) 

Matt Jackson RPh  

Richard Miles, MD 

Al Perkins, MD 

Gayle Phillips, DNP,APRN 

Shantila Rexroat, DVM 

Marlene Richardson, DMD 

Susanne Watkins, OD 

James Wesley 

Rosalie Wright (proxy to Judge Jimmie Greene) 

 

Proxy  

Judge Mike Anderson 

Judge John Phelps, Jr. 

Judge Jimmie Greene 

Judge Gary Robertson  

Judge Barry Smith 

 

Joseph Brown, MD 

Judge Gale Cowan  

Judge Ricky Craig 

Lora Elam, RN 

Patty Guinn, RPh 

Linda Hamilton 

Bruce Jasper, DVM  

Judge Steve Kelly 

Stephen McKinley, OD 

Jake Staton 

 

An invocation was given by LCDHD Executive Director Shawn Crabtree and dinner was served. 

 

Chair Phillips congratulated Dr. Richard Miles on being awarded the KPHA Russell E. Teague 

Award. 

 

Chair Phillips introduced Dr. Al Perkins as a new member from Pulaski replacing Dr. Tommy 

Shelton. 

 

Dr. Jeff Howard Commissioner of the Kentucky Department of Public Health presented a 

PowerPoint presentation on Public Health Transformation.  He called out 4 challenges for public 



 

 

health:  financial instability, programmatic services not reflective of the community public health 

needs, legislative issues, and shared governance.  Dr. Howard also announced that HANDS 

would become a multigravida program which would bring in around $18M to the State. 

 

Topic Discussion Follow-up 

Legal Authority   

Approval of 

Minutes 

Dr. Fallahzadeh moved to approve the prior 

minutes and James Wesley seconded the 

motion. 

The board voted unanimously to approve the 

prior minutes.  Motion carried. 

None 

Old Business Chair Phillips asked if there was anything for 

which the administration had failed to 

adequately follow-up on since the last meeting. 

Nothing was noted. 

None. 

2nd reading of Food 

Handler’s regulation 

The second reading of the food handler’s 

regulation was properly advertised in all ten 

county papers up to 10 and no earlier than 21 

days prior to the meeting.  The regulation was 

also posted on LCDHD website and social 

media.   LCDHD has the legal authority to 

adopt the new regulation. 

 

Stuart Spillman presented the second reading 

of the Food Handler’s regulation.  All food 

establishments must have food handlers 

certified. State law currently requires food 

managers to be certified.  At commencement of 

employment food service workers must register 

within 10 days for a class to obtain 

certification.  Class must be completed within 

30 days of initial employment and course must 

be passed with a minimum score of 80%.  

Certification must be renewed every 2 years.   

Fees were not specified in the regulation draft 

to eliminate the need for updating the 

regulation at every change in fees.  However, 

fees are expected to be reasonable. 

The regulation is expected to go into effect July 

1 and all food establishments will be given a 

grace period of 6 months to complete 

certification of all food service workers. 

Jim Wesley moved to accept the ordinance.  

Dr. Miles seconded.  All approved.   

Stuart 

Spillman will 

announce final 

details as to 

the timing of 

the date the 

ordinance goes 

into effect and 

the grace 

period to be 

given to 

current food 

handlers. 

Resource Stewardship   



 

 

Financial 

Updates/Directors 

Comments 

 

Financial 

Position 

and Budget 

Presentation 

 

 

 

 

 

 

 

 

 

 

 

The 2019-2020 budget was presented to the 

Board. With the impending increase in agency 

retirement cost, the board didn't think it prudent 

to add a recurring expense of a salary increase. 

This isn't unusual as we haven't traditionally 

included annual increments during deficit 

budget years. 

 

The board decided not to roll out a formal 

"restructure plan" for the next fiscal year. In 

other words, we will continue on with all 

programs and all staff and use any reserves 

necessary to cover a deficit. 

 

While we are projected to end the current fiscal 

year with a substantial surplus, the increase in 

agency retirement contribution will absorb that 

potential surplus for the upcoming fiscal year 

and leave is at a projected approximate 

$500,000 deficit. 

 

Several strategies will be pursued next fiscal 

year to address our deficit. Among those: 

 

1. We will soon offer our employees a 

financial incentive to voluntarily 

transition from the merit system into a 

hiring agency (GoHire) position. While 

this option will not likely be of 

financial benefit to Tier 1 and most Tier 

2 merit retirement employees, it will be 

so for several Tier 3 employees 

(particularly those who only carry a 

single insurance plan). This would 

provide both a financial incentive (a 

raise) to the employees who choose to 

transition, but also has the potential to 

save the agency hundreds of thousands 

of dollars. 

2. The state is in the process of adopting 

the federal food code which will require 

 

 

 

 

None 



 

 

food managers to be certified. Last 

night our board adopted a regulation to 

also require food handlers to be 

certified. We are in the process 

currently of developing a web-based 

solution to provide these certifications. 

This web-based solution can also be 

marketed to other health departments. 

This has the potential to generate 

hundreds of thousands of dollars of new 

revenue. 

3. The state is also in the process of 

"trying" to raise several of our 

environmental fees. If they do so 

successfully, it could generate 

substantial new income. 

4. The University of Kentucky is looking 

to embed 3 to 4 staff in our agency to 

work on opioid-related issues. While 

these employees will be stationed at our 

facilities and co-managed by our staff, 

they will be UK employees. Since these 

jobs will likely have a very favorable 

salary associated with them, some of 

our employees may choose to transition 

into these positions. If so, we can either 

eliminate those positions through 

attrition or refill them with GoHire 

contract employees at substantial 

savings to the agency. 

5. Our Go365 remote screenings in 

Louisville generates over a hundred 

thousand dollars per year in profit. We 

are exploring expanding these remote 

services to other jurisdictions. Since we 

use contract staff for these remote 

services, their costs are immune from 

the retirement expense increases. 

6. Finally, we are always aggressively 

seeking grants which benefit our 

communities. Some of these, if 

awarded, will fund staff. If our existing 

staff transition into those positions, we 

can either eliminate the positions they 



 

 

vacate through attrition or refill them 

with GoHire staff. 

Mr. Crabtree expressed fairly high confidence 

we can make the necessary transitions this year 

to address most of our projected deficit. 

 

There was a motion to approve the budget 

without an annual salary increment for staff.  

by Dr. Fallazadeh.  Seconded by Judge Randy 

Dial.  All approved motion. 

 

Grants Report Melonie Williams gave a quarterly grant report 

detailing the status of grants we have received 

and those for which we have applied. 

None 

Continuous 

Improvement 

  

Suggestions The board was reminded they can make 

suggestions on the back of the agenda to be 

followed-up by the administration 

The 

administration 

will follow on 

board 

suggestions. 

On-line Food 

Handlers Course 

LCDHD has developed an on-line food 

handler’s course.  It is an efficient and simple 

way for food handlers to gain their 

certification.  Fees charged to participants will 

provide revenue for LCDHD.  It is anticipated 

that the program will be break even the first 

year, and then be profitable after the second 

year. 

None 

School QI Project Two schools in our district were chosen to 

implement the CATCH program.  It is an 

evidence based program that helps teach 

children about healthy foods and eating.  The 

program was deemed a success with 

improvements to the run/walk times, 

percentage of correct answers to 

questionnaires, and improvement of nutritional 

information between teachers, cafeteria, and 

students. 

None 

Electronic 

Performance 

Evaluations 

An electronic performance evaluation was 

piloted and then rolled out in April.  This has 

allowed for improvements in confidentiality, 

timeliness in processing, and faster reviewer 

time.  Evaluations are archived which allows 

None 



 

 

the reviewer to go back and see the prior year 

evaluation. 

Diabetes Education LCDHD received a grant to provide telehealth 

Diabetes classes to Harlan County.  The pilot 

was a success and we plan to do further 

telehealth classes in the future.  LCDHD would 

like to eventually provide Diabetes education 

to the entire state. 

LCDHD will 

report on 

progress. 

Partner Engagement   

Syringe Exchange Taylor County started a SEP in June 2019.  

Laura Woodrum, Dr. Weyman, and Tracy 

Aaron will speak to Wayne County. 

None 

Community Partner 

webinar 

Pharmacists, urgent care providers, physicians, 

and other providers were invited to participate 

in a community partner webinar that was held 

in April.  There was a successful turnout.  

Participants were added to our notification 

system so now we have a contact resource. 

None 

KDPH nurse strike 

team 

KDPH is providing staff to assist LCDHD in 

second dose Hepatitis A injections at the 

jails/detention centers in our district.  LCDHD 

has administered over 5K doses in 10 counties 

during the Hepatitis A DOC not including 

pediatric doses. 

None 

Oversight   

HepA Response 

Update 

Amy Tomlinson and Amanda England gave a 

Power Point presentation on the current status 

of the Hep A outbreak.   

LCDHD will 

continue to 

address the 

HepA 

outbreak. 

Human Resources 

Report 

Carol Huckelby gave the HR report. We had 4 

full time staff come on duty, 2 contract 

employees, and 2 with Go Hire.  Four 

employees went off duty – all contract. 

None 

Policy Development   

Review of existing 

policies 

No new policies or revisions at this time. Janae Tucker 

will provide 

updates. 

 

Chair Phillips set the next meeting date for September 3rd.  

 

A motion was made by Dr. Fallazadeh to adjourn the meeting.  Dr. Miles seconded the motion.  

Motion carried and meeting was adjourned. 

 

 

Dr. Phillips, Chair _____________________________________________________________ 



 

 

 

 

Mr. Shawn Crabtree, Secretary ___________________________________________________ 


