
 

 

LAKE CUMBERLAND DISTRICT HEALTH DEPARTMENT 

BOARD OF HEALTH DIRECTORS 

 

December 4, 2018 

 

The Lake Cumberland District Board of Health met on Tuesday, December 4, 2018 at the 

Russell County Health Department in Russell County, KY. 

 

After confirming a quorum was present, the meeting was called to order by Chair John Phelps. 

 

Members Present Members Absent 

Adlie Brown, Jr. DMD 

Linda Hamilton 

Judge John Phelps, Jr. (proxy to Judge Michael Stephens) 

Pam Bills 

Judge Eddie Rogers (proxy to Judge John Frank) 

Stephen McKinley, OD 

 (proxy to Judge Doug Stephens) 

Judge Steve Kelly 

Hossein Fallahzadeh, MD 

Tommy Shelton, MD 

James Wesley 

Kristen Branham 

Richard Miles, MD 

Judge Gary Robertson (proxy to Judge Mike Anderson) 

Susanne Watkins, OD 

Marlene Richardson, DMD 

Gayle Phillips, DNS 

Lora Elam, RN 

 

Proxy  

Judge John Frank 

Judge Doug Stephens 

Judge Mike Anderson 

Judge Michael Stephens 

 

Matt Jackson, RPH 

Shantilla Rexroat, DVM 

Judge Randy Dial 

Judge Richard Armstrong 

Jake Staton 

Rosalie Wright 

Bruce Jasper, DVM 

Patty Guinn, RPH 

Joseph Brown, MD 

 

 

An invocation was given by Judge Eddie Rogers and dinner was served. 

 

Topic Discussion Follow-up 

Legal Authority   

Approval of 

Minutes 

Judge Rogers moved to approve the prior 

minutes and Dr. Fallahzadeh seconded the 

motion. 

The board voted unanimously to approve the 

prior minutes. 

None 



 

 

Old Business Chair Phelps asked if there was anything for 

which the administration had failed to 

adequately follow-up on since the last meeting. 

Nothing was noted. 

None. 

Election of Officers Chair John Phelps said Dr. Gayle Phillips had 

expressed an interest in being the next Chairman 

of the Board of Directors.  Dr. Fallahzadeh 

made a motion to nominate Dr. Phillips as chair.  

The motion was seconded by Judge Robertson.  

Judge Kelly proposed to end the nominations.  It 

was seconded by Jim Wesley.  Motion carried. 

Judge Robertson nominated Judge Kelly for the 

Vice-chair position.  Judge Rogers seconded the 

nomination.  Dr. Miles motioned to cease 

nominations.  It was seconded by Dr. Shelton.  

Motion carried. 

The new board members will begin their 

appointments beginning January 1, 2019. 

None 

Resource Stewardship   

Audit Report The audit report was presented by Brad Hayes 

with RFH, PLLC.  The auditors gave a clean 

opinion on the financial statements for year 

ended June 30, 2018.  The independent auditors 

report on internal control had no reportable 

items.    The independent auditors’ opinion on 

compliance for major program and internal 

control over compliance required by uniform 

guidance was that LCDHD complied in all 

material respects on each of its major federal 

programs. 

Dr. Fallahzadeh motioned to accept the audit 

report.  It was seconded by Jim Wesley.  Motion 

carried. 

None 

Financial 

Updates/Directors 

Comments 

 

Financial 

Position 

Oct 2018 

 

 

 

 

 

 

 

 

 

 

Mr. Crabtree reported that the balance sheet as 

of 10/31/18 shows a deficit of $987,248. 

However, at this time none of the funds had 

been collected from the local taxing districts.  

The first half of the funds will be collected 

December 2018 to January 2019.  Medicaid 

revenue was down due to the school year not 

being in session the first quarter of the fiscal 

year.  We also have not collected some federal 

 

 

 

 

None 



 

 

 grant money so those funds are less than 

budgeted.  Last, DPH is a year behind on billing 

for the Medicaid Match payments.  Expenses 

are $374K less than budget.  It is estimated that 

we will end the year with a $483,786 surplus. 

 

There was a motion to approve the financial 

update by Jim Wesley.  The motion was 

seconded by Dr. Miles.  Motion carried. 

 

Updating Bank 

Accounts/Signatory 

Approvals 

The bank we were using in McCreary County 

closed and we needed to find a new bank for the 

environmental bank account.  The new bank 

requires board approval to obtain the bank 

account.  It was asked if Ron Cimala and Stuart 

Spillman were bonded and the answer was yes 

through KACO.  Mr. Crabtree verified that he 

was also bonded through KACO. 

The Executive Director and Director of 

Administrative Services have authority to open 

and make changes to any Lake Cumberland 

District Health Department bank account 

including any clinic or environmental accounts 

within our 10-county district. 

The Environmental Health Director has the 

authority to open and make changes to any 

environmental bank account of the Lake 

Cumberland District Health Department within 

our 10-county district. 

Dr. Fallazadeh motioned to approve opening the 

new bank account and the authorities given to 

the Executive Director, Director of 

Administrative Services, and the Environmental 

Health Director as detailed above.  It was 

seconded by Judge Rogers.  Motion carried. 

None 

Grants Report Melonie Williams gave a grants report detailing 

the current quarterly status of grants we have 

received and an update on grants for which we 

have applied. 

None 

HepA Vaccine 

Costs 

Ron reported that we had spent over $58,000 on 

vaccines so far. We did receive over $90,000 

recently from DPH to help with our HepA 

response costs. 

None 

Employee 

Christmas Bonus 

The motion to approve up to a $500 lump sum 

merit payment per eligible employee for a 

“Christmas bonus”.  A motion was made by Dr. 

None 



 

 

Shelton to approve the bonus.  It was seconded 

by Jim Wesley.  Motion carried. 

Continuous 

Improvement 

  

Suggestions The board was reminded they can make 

suggestions on the back of the agenda to be 

followed-up by the administration 

The 

administration 

will follow on 

board 

suggestions. 

Test Group for 

Board Training 

Kristen Branham took the module and only 

problem was she let her password expire. The 

test group reported no problem with the 

modules.  There are about 6 modules and last 

about 15 to 20 minutes each.   

Mr. Crabtree 

will send 

email to board 

members with 

a link to the 

modules for 

them to 

complete 

On-line Food 

Handlers Course 

Stuart Spillman discussed the new on-line food 

course that would be available to food 

managers.  As of July 1, 2019, the FDA requires 

the person in charge to be certified.  The 

training that Stuart developed meets this 

requirement.  The manager certification is $50 

and lasts for two or three years. 

Stuart recommended that a new ordinance be 

considered that would require food handlers to 

have required training.  Currently the food 

handlers may or may not be getting training 

from their managers.  It is proposed to have a 

mandatory training.  The food handlers 

certification would be $10 and last for 2 or 3 

years. 

Jim Wesley asked Stuart to bring a draft 

regulation requiring food handlers certification 

for all of the 10 counties to the next board 

meeting for consideration. 

Stuart 

Spillman will 

bring an 

ordinance for 

food handlers 

to the next 

meeting. 

Annual 

Performance 

Evaluations 

Carol Huckelby has been working on 

streamlining the annual performance evaluation 

process and moving it from a paper version to 

an electronic version.  We are still in the testing 

phase and are working out security issues and 

issues with electronic signatures. 

Carol 

Huckelby will 

continue to 

work on 

electronic 

annual 

performance 

evaluations. 



 

 

Employee 

Satisfaction 

Surveys 

For the most part, the employee satisfaction 

surveys were positive.  Mr. Crabtree said that 

any scores that were a decrease have been 

reviewed and shared with the appropriate 

supervisor.  There will be follow up surveys 

completed. 

Mr. Crabtree 

will continue 

to follow up 

on surveys. 

Director/Agency 

Board Survey 

Janae Tucker gave out a paper survey in lieu of 

using Survey Monkey to obtain the Board of 

Health Survey.  Any board members that were 

not present will be getting a survey via Survey 

Monkey. 

Janae Tucker 

will obtain a 

survey from 

all board 

members. 

Annual EPI Report Amanda England presented the annual EPI 

report in a PowerPoint presentation.  The report 

is attached to the minutes. 

None 

Partner Engagement   

Syringe Exchange Laura Woodrum reported the syringe exchanges 

are still functioning well.  There will be a 

change in the hours of the syringe exchange 

clinic in the SEPs with the exception of 

Pulaski due to staffing in some of the clinics and 

the difficulty to do syringe exchange at the same 

time as the clinic hours.  It will not be 

publicized to reduce stigma on patients, but the 

information will be shared with existing 

clients.  So far, all returning clients have been 

100% returns on the syringes that have been 

given out district wide.  

None 

Oversight   

HepA Response 

Update 

Amy Tomlinson and Amanda England reported 

on our HepA response in great detail. The 

Power Point presentation will be included in the 

minutes. 

LCDHD will 

continue to 

address the 

HepA 

outbreak. 

Human Resources 

Report 

Carol Huckelby gave the HR report. We had 2 

full time staff come on duty, 4 contract 

employees, and 2 with Go Hire.  Four 

employees went off duty.  

None 

Policy Development   

New Policies Janae Tucker went over a new Clinical Protocol 

for Naloxone Dispensing by Registered Nurses 

policy.  Dr. Miles moved to approve the new 

policy.  It was seconded by Dr. Fallahzadeh.  

The motion carried. 

Janae Tucker 

will make 

sure all staff 

are made 

aware of the 

new policy. 

 

Judge Phelps set the next meeting date for March 5th.  



 

 

Judge Phelps also thanked Judge Rogers, Judge Stevens, and Judge Armstrong for their service 

as they leave the Board of Directors. 

 

A motion was made by Judge Kelly to adjourn the meeting.  James Wesley seconded the motion.  

Motion carried and meeting was adjourned. 


