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LAKE CUMBERLAND DISTRICT HEALTH DEPARTMENT 

BOARD OF HEALTH DIRECTORS 

 

September 4, 2018 

 

The Lake Cumberland District Board of Health met on Tuesday, September 4, 2018 at the 

Russell County Health Department in Russell County, KY. 

 

After confirming a quorum was present, and after welcoming new member, Dr. Rexroat from 

Adair, the meeting was called to order by Chair John Phelps. 

 

Members Present Members Absent 

Shantilla Rexroat, DVM 

Matt Jackson, RPH 

Aldie Brown, Jr. 

Linda Hamilton 

Judge Richard Armstrong (proxy to Judge 

John Phelps) 

Jake Staton 

Judge John Phelps, Jr. 

Pam Bills 

Judge John Frank (proxy to Judge Eddie 

Rogers) 

Stephen McKinley, OD 

Judge Doug Stephens (proxy to Rosalie 

Wright) 

Rosalie Wright 

Judge Steve Kelly 

Hossein Fallahzadeh, MD 

James Wesley 

Judge Gary Robertson (proxy to Judge Eddie 

Rogers) 

Susanne Watkins, OD 

Judge Eddie Rogers 

Gayle Phillips, DNP 

Joseph Brown, MD 

Judge Michael Stephens 

Judge Randy Dial 

Bruce Jasper, DVM 

Patty Guinn, RPH 

Tommy Shelton, MD 

Richard Miles, MD 

Marlene Richardson, DMD 

Lara Elam, RN 

Judge Mike Anderson 

 

 

An invocation was given by Judge Eddie Rogers and dinner was served. 

 

Topic Discussion Follow-up 

Legal Authority   

Approval of 

Minutes 

Chair Phelps clarified that the minutes had been 

sent out by email and a copy was in the packet.  

 

None 
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Jake Staton made and motion that was seconded 

by Dr. Fallahzadeh.The board voted unanimously 

to approve the minutes. 

Old Business Chair Phelps asked if there was anything for 

which the administration had failed to adequately 

follow-up on since the last meeting. Nothing was 

noted. 

None. 

Resource Stewardship   

Audit Report The audit report was tabled as RFH, PLLC hadn’t 

finalized it yet. 

The audit 

report will be 

given at the 

December 

meeting. 

Financial 

Updates/Directors 

Comments 

 

2017-

2018 

Financial 

Close-out 

 

 

 

 

 

 

July 

Position 

Statement 

 

 

 

 

Mr. Crabtree reported that we finished FY 17-18 

at a $877,543 surplus. However, since reserves 

had to be utilized to close out certain cost centers, 

the actual surplus was $285,952. 

 

Mr. Crabtree reported that had the Department for 

Public Health billed us for all the Medicaid Match 

payments, we would have closed a couple 

hundred-thousand-dollar deficit. 

 

Mr. Crabtree reported through July of the current 

fiscal year, we had received $271,019 in revenues 

and had expended $1,191,258 resulting in a 

current year deficit of $920,239. This isn’t 

uncommon for this time of the year since DPH 

doesn’t generally start releasing payments until 

around August. 

 

Most of our expense accounts are less than 

budgeted. 

 

 

 

 

None 

Grants Report Kevin Lewis gave a grants report detailing the 

current status of grants we have received and an 

update on grants for which we have applied. 

We will 

continue to 

apply for 

grants that 

support our 

mission. 

HepA Vaccine 

Costs 

Leah Jasper reported that we had spent over 

$60,000 on vaccines so far. We did receive over 

None 
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$90,000 recently from DPH to help with our 

HepA response costs. 

Continuous 

Improvement 

  

Suggestions The board was reminded they can make 

suggestions on the back of the agenda to be 

followed-up by the administration 

The 

administration 

will follow on 

board 

suggestions. 

Strategic Plan Janae Tucker presented the Strategic Plan, which 

had been emailed previously to the board. Dr. 

Fallahzadeh made a motion to approve the 

Strategic Plan and it was seconded by Judge 

Rogers.  The board voted unanimously to approve 

the plan. The plan will be posted to our website. 

Shawn 

Crabtree will 

post the plan 

to our 

website. 

Electronic 

AP/Purchasing 

Process 

Leah Jasper reported that the AP/Purchasing QI 

Project had concluded and did save some time. 

Thus, the new process has been adopted. A Story 

Board of the project will be uploaded to our 

website. 

Shawn 

Crabtree will 

post the 

storyboard to 

our website. 

Test Group for 

Board Training 

modules. 

This topic was tabled until the December meeting 

since neither Kristen Branham nor Patty Guinn 

was present. 

Kristen 

Branham and 

Patty Guinn 

to report on 

the training at 

the next board 

meeting. 

Clerical/Clinic 

Efficiency 

Angie Simpson reported the QI Project to 

improve clinic efficiency was concluded. We 

need to continue to develop a third-party 

application to verify patient insurance; and, use 

password manager applications to increase 

security. 

Angie 

Simpson to 

follow on 

these. 

On-line Food 

Handlers Course 

Stuart Spillman reported this QI Project is still in 

progress. The goal is to have on-line food 

handler’s classes and testing. 

Stuart 

Spillman to 

follow. 

NALBOH 

Summary 

Dr. Phillips reported that the annual NALBOH 

conference was very good and expressed her 

wishes more board members would attend. 

Board 

members 

should 

consider 

attending the 

annual 

conference. 

Partner Engagement   
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Syringe 

Exchange 

Laura Woodrum reported the syringe exchanges 

are still functioning smoothly with minimum to 

no problems. 

None 

Oversight   

HepA Response 

Update 

Amy Tomlinson and Amanda England reported 

on our HepA response in great detail. They 

emphasized the focus on jails and rehabs to target 

the homeless and drug using populations. 

LCDHD will 

continue to 

address the 

HepA 

outbreak. 

County/City 

Ordinances for 

Food Handlers to 

get HepA 

vaccine. 

Chair Phelps discussed the pros and cons of 

requiring food handlers to get a HepA vaccine. It 

was concluded that, while getting the HepA 

vaccine is a good idea, the risk of food service 

workers passing HepA to customers is small.  

No action was 

taken. 

Human 

Resources Report 

Carol Huckelby gave the HR report. We had 13 

staff come on duty and 9 to go off duty. She 

discussed that we will be moving forward with 

the GoHire hiring agency to hire staff in the 

future. 

Carol to 

follow with 

GoHire. 

Nominations for 

Officers 

Chair Phelps reminded the board we would be 

electing officers in December. Judge Phelps, 

Judge Rogers, Judge Kelley and Jake Staton will 

help in getting a slate of nominees. 

Nominations 

Committee 

will follow. 

Policy Development   

New Policies Janae Tucker went over a new Employee 

Professionalism policy which limits employee 

interactions with clients/patients via social media. 

Dr. Fallahzadeh made a motion to approve the 

policy seconded by Jim Wesley. The board voted 

unanimously to approve the policy. 

Janae will 

make sure all 

staff are made 

aware of the 

new policy. 

 

Judge Phelps set the next meeting date for December 4th.  

 

Dr. Fallahzadeh made a motion to adjourn the meeting seconded by Jim Wesley. The meeting 

was adjourned. 

 

 

 

 

_______________________________                         ___________________________ 

Judge John Phelps, Chair                                               Shawn Crabtree, Secretary 

 

 

 

 

/sdc 


