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LAKE CUMBERLAND DISTRICT HEALTH DEPARTMENT 

BOARD OF HEALTH DIRECTORS 

June 26, 2018 

The Lake Cumberland District Board of Health met on Tuesday, June 26, 2018 at the Russell 

County Health Department in Russell County, KY.  

The meeting was called to order by Judge John Phelps. 

Those present were: 

Kristen Branham 

Joseph Brown, MD 

Hossein Fallahzadeh, MD 

John Frank 

Patty Guinn, RpH 

Bruce Jasper, DVM 

Steve Kelly 

Stephen McKinley 

Richard Miles, MD 

John Phelps 

Gary Robertson 

Marlene Richardson, DMD 

Tommy Shelton, MD 

Rosalie Wright 

James Wesley 

 

 

Mike Anderson, Wayne County Judge Executive authorized Judge Eddie Rogers to be his proxy.  

 

Randy Dial, Casey county Judge Executive authorized Judge Frank to be his proxy. 

 

Eddie Rogers, Taylor County Judge Executive authorized Judge Phelps to be his proxy. 

 

Doug Stephens, McCreary County Judge Executive authorized Rosalie Wright to be his proxy. 

 

Richard Armstrong, Clinton County Judge Executive authorized Judge John Phelps to be his 

proxy.  
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The members absent from the meeting were:  

Pam Bills 

Adlie F. Brown, DMD 

Lora Elam, RN 

Linda Hamilton 

Matt Jackson RpH 

Gayle Phillips, ARNP 

Shantila Rexroat, DVM 

Judge Michael Stephens 

Jake Staton 

Susanne Watkins, OD 

 

 

Staff members present: 

Tracy Aaron, Health Education Director 

Shawn Crabtree, Executive Director 

Amanda England, Epidemiologist 

Sylvia Ferrell, HANDS Administrator 

Pam Godby, Human Resource Manager 

Jefferson Hickman, Environmental 

Carol Huckelby, Public Health Program Specialist 

Leah Jasper, Director Administrative Services 

Jamie Lee, Diabetes Program Manager 

Angela Simpson, Administrative Secretary 

Stuart Spillman, Environmental Health Director 

Amy Tomlinson, Public Health Preparedness Manager 

Janae Tucker, RN, QI Director 

Christine Weyman, Medical Director 

Laura Woodrum, Nurse Administrator 

 

 

WELCOME 

 

Judge Phelps welcomed all board members, staff, and guests. Jim Wesley gave the invocation.  

 

As confirmed earlier, a quorum was present. 

 

 

LEGAL AUTHROITY 

 

Approval of Minutes 

 

Copies from the previous meeting were sent to each board member for their review prior to 

tonight’s meeting.  Dr. Fallahzadeh made a motion to accept the minutes and Dr. Miles seconded 

the motion. Motion carried.  
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Old/New Business 

 

Judge Phelps asked Board if there was any old business to discuss or if there was anything the 

administration failed to adequately follow-up on from the last meeting. No old business was 

discussed and no follow-up needed.   

 

 

RESOURCE STEWARDSHIP 

 

Director’s Comments/ Financial Report 

 

Mr. Crabtree announced Pam Godby and Melinda Copenhaver will be retiring before the next 

meeting. He also introduced Carol Huckelby who will be moving into Pam’s position and 

Angela Simpson who will move into Melinda’s position upon their retirement.  

 

Financial Position 

 

Shawn gave the Board a packet with financial information for period ending May 31, 2018.  

The LCDHD balance sheet shows $6,326,194 in assets with $108,874 of that owed in current 

liabilities.  The total of LCDHD’s assets is equal to just under 5 months of average expenses for 

this fiscal year.  LCDHD has $13,227,729 in YTD revenues and $13,978,147 in YTD 

expenditures resulting in a $750,417 YTD deficit.  

 

Pro-rating revenues and expenditures from the past eleven months of this fiscal year show 

LCDHD trending to end the fiscal year with an estimated deficit of over $270,000, but only if 

DPH bills us for the 3 outstanding Match Payments, but with a $130K surplus, if they do not bill 

us for any of the three remaining payment matches. This end of the year project is significantly 

better than the $619,615 deficit we initially budgeted, primarily because of increased DPH state 

and federal allocations, and few employees than budgeted.  

 

Mr. Crabtree also informed the Board that as a result of them approving a higher entry rate of 

pay LCDHD has been able to recruit and hire five new nurses.  

 

Judge Phelps asked if there were any questions. No discussion. Dr. Fallahzadeh made a motion 

to accept the report. Dr. Miles seconded. Motion carried.  

 

Grants Report 

 

The Board received a copy of the Grant Proposal Report. Shawn explained that the report shows 

the grants that we have received to date this calendar year which includes 14 grant made from 

the Kentucky Cabinet for Health and Human Services to support syringe exchange program 

activities and to distribute Naloxone in our communities.  The total award is $85,000. Also, we 

were awarded over $590,000 for a three -year grant from HRSA. This grant will allow us to 
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provide cardiovascular risk reduction activities in Casey and Cumberland Counties. LCDHD has 

also applied for non-competitive continuation funding for the SRAE and RHOP grants. There are 

several pending grants we are awaiting decisions on and two grants that are in process. Shawn 

asked if anyone had questions. No questions. 

 

Plan and Budget Presentation 

 

Mr. Crabtree presented the 2018-2019 Annual Plan and Budget to the Board.  Mr. Crabtree 

directed the Board to the Budget packet noting for FY 2019, LCDHD’s budget has been 

reviewed and approved by the Executive Committee of the Board.  

 

For FY 19, our budgeted revenues are projected to increase by $276,823 from our projected 

closing amount. Additionally, our budgeted expenses are projected to decrease by $512,624. The 

budget shows a $483,786 surplus. Mr. Crabtree advised the Board that in the final draft of the 

budget the committee approved included a 2.5% annual increment for applicable staff to be 

given on their anniversary date.  

 

Mr. Crabtree noted that the most recent legislative session allowed the FY19 retirement 

contribution rates for health departments to freeze at the FY18 rate of 49.47% instead of 

increasing it to the 83.43% KERS actuarially required. Had we been forced to pay the higher 

rates, we would be budgeting at a 1.56 million deficit had all other revenues and expenditures 

remained the same. He went on to inform the board that the health department has been advised 

to plan for the increased contribution rates in FY20.  

 

Once finished, Judge Phelps asked if anyone had any questions. No other discussion. Jim Wesley 

made a motion to approve the FY-2018-2019 budget as presented. Dr. Miles seconded the 

motion. Motion carried.  

  

 

CONTINUOUS IMPROVEMENT PROJECTS 

 

Mr. Crabtree directed the board’s attention to the back of the agenda which outlines NALBOH’s 

six governance functions of public health.  Below that is a place for board members to make 

suggestions.  He encouraged the board to do so.  

 

Strategic Plan 

 

Mr. Crabtree notified the Board that we are in the processing of updating our Strategic Plan. A 

conclusion summary of the previous Strategic Plan was given to board members.  Mr. Crabtree 

invited board members to participate in the strategic planning by emailing or calling him with 

suggestions.  

 

Mr. Crabtree notified the Board that a state workgroup is reviewing ways the local health 

departments can address current fiscal restraints. One strategy the group is looking into is 

alternative staffing options such as the pay for visit model that we are testing with some contract 
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HANDS staff. Another is using a staffing agency for new positions. Another health department 

has submitted a contract to the state for approval. If the state approves the contract to use staffing 

agencies this will be another option to recruit and hire staff. The advantage of both of these 

models is that the employees have the potential to earn more, and the agency has potential to 

save fringe benefit costs. Mr. Crabtree asked the Board if there would be any objections to him 

using this strategy in the future. There were no objections by the Board.  

 

Electronic AP/ Purchasing Process 

 

Leah updated the Board on her QI project. She stated that overall the project saved about 5 hours 

per week. She will have final write up at the next meeting.  

 

Test Group for Board Training 

 

Mr. Crabtree asked for volunteers to take the online board training modules as a pilot group. 

Patty Guinn and Kristen Branham volunteered.  

 

Patient Satisfaction Surveys 

 

Shawn notified the Board that 506 patients completed the survey. The agency did very well. Mr. 

Crabtree noted that 95% of patients were registered in less than 10 minutes and 80% were called 

back in less than 10 minutes. 96% of those surveyed said they were “happy or very happy” with 

the front end staff and 96% said they were “happy or very happy” with the professional staff.  

 

PARTNER ENGAGEMENT 

 

Syringe Exchange 

 

Laura Woodrum reported that we have 600 unduplicated clients in the syringe exchange 

program. We also have established partnerships with agencies that are providing peer counselors. 

Since peer counselors have been assisting, 4 clients have been referred to treatment.  

 

OVERSIGHT 

 

Louisville Go365 Update 

The Louisville Go365 project has finished for the summer. The program has made a profit for 

this fiscal year. Screenings will resume in August.  

 

Ryan White Program 

 

Laura Woodrum reported that the program is going well and has enrolled 75 people. 

 

 Rural Health Opioid Program 

 

Laura Woodrum reported that the program is going well and has enrolled more than 80 clients.  
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Hepatitis A Update 

 

Amanda England updated the Board on the status of Hepatitis A in our community. As of June 

19th, 884 cases have been reported in Kentucky. The district has had 10 cases. Amy informed the 

Board that LCDHD has limited DOC activation. Mr. Crabtree has been sending email updates to 

the Board and staff regarding activities. Dr. Weyman encouraged the Board to get their Hepatitis 

A vaccination.  

 

Human Resources Report 

 

Pam reported to the Board that nine full time staff have gone off duty since the last board 

meeting. No staff have come on duty since last board meeting.  

 

 

POLICY DEVELOPMENT  

 

New Policies 

 

Janae directed the Board to their packet and reminded them that they had received copies of the 

policies prior to the meeting. One revised policy was presented which would allow utility bills to 

be paid prior to approval.  Janae asked if anyone had any questions. No questions. Jim Wesley 

made a motion to accept the policies and Rosalie Wright seconded the motion. Motion carried. 

 

DISCUSSION  

No discussion. 

NEXT MEETING                 

Next meeting is September 4, 2017 at 7 p.m. EST at Jamestown Health Department 

Judge Phelps asked if anything else needed to be discussed before adjourning the meeting. Dr. 

Fallahzadeh made a motion to adjourn the meeting. Dr. Shelton seconded the motion. Motion 

carried. With no other business, the meeting was adjourned.  

 

________________________________  ____________________________________ 

Chairman Judge John Phelps     Shawn Crabtree, Secretary 

 

/cah 

 

 

 

 
 
 


